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AICS Medical Al SaaS Services
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Profitable Software Business 101 S

Attract & Retain

Better Talent
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Product Value
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High Profit




Taiwan HIS — Ugly Reality
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Challenges in Taiwan HIS Business ARIEE
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Poor Service Interoperability

mBl Different functional requirements
OB Unequal IT capabilities

@ Different standards and policies
-3 Incompatible regulatory rules

Different business logic
Changeable clinical workflow

© Different DB and data model
© Inconsistent integrity & quality

Business Problems

High development cost
(due to high degree of customization)

Large maintenance effort
(due to low quality & bandwidth of IT)

Long adaption time to NHI req.
(due to mixed code and rules)

Low interest of Al developers
(due to limited market size)




Global EMR Market is Growing

Global Hospital EMR Market $3 3B 15%

e Revenue in 2020 YoY Growth since 2010
m ' c 2,400 225M

Hospitals Worldwide Patients in US

2025
USD 20.7B

2020
USD 14.2B

Top Institutes Using High Quality EMR Platform

L4 Cleveland Clinic ~ MAYO 4 JOHNS HOPKINS

UCSF Medical Center W | MICHIGAN MEDICINE

MarketsAndMarkets 2020 Jun: Hospital EMR Systems Market



Epic Platform Enable Diversified Applications

App 595 169 42% 38%

l‘ i /' OrChard APPs Now New APPs in 2020 Administrative APPs Clinical APPs

Diagnosis & Treatment Comprehensive Post . Telehealth
of COVID-19 Operation Reports EHR Connector
S,
ONCOLENS & notable

Pharmacogenomics &
Precision Oncology

Cancer Multidisciplinary Care Register & Payment



AICS xHIS Bold Approach
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Efficiently Develop Widget App
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